ARG CAP-NET

ARGENTINE WATER EDUCATION, TRAINING AND CAPACITY BUILDING NETWORK FOR

INTEGRATED WATER RESOURCES MANAGEMENT

BY-LAWS

NOTE: These By-laws have been approved by the institutions that sit on the Network Promotion Committee. All institutions interested in joining the Network as founding members shall abide by these By-laws. Institutions on the Promotion Committee have agreed that, pursuant to the present By-laws, the status of full or associate member of the institutions shall be defined at the first ordinary meeting. In all cases, the affirmative vote of 70% of all institutions present at the meeting is required.
Article I: Object

The ARGENTINE WATER EDUCATION, TRAINING AND CAPACITY BUILDING NETWORK FOR INTEGRATED WATER RESOURCES MANAGEMENT, hereinafter called “The Network”, is a non-profit association made up of national, provincial and local institutions engaged in water planning, use and conservation, information dissemination and human resources training for the purpose of enhancing integrated water resources management.

Article II: Objectives

Network objectives are:

· To strengthen human resources education and training in water resources at all levels of the educational system;

· To promote training activities through the use of modern educational technologies that enhance joint actions of Network members;

· To promote dissemination of water-related concepts and their relation with the physical, social and economic environment as a means to raise awareness and facilitate community participation in decision-making processes for rational water use;

· To facilitate exchange of experiences among universities, the scientific-technological system, NGOs, the socio-productive system and national, provincial and municipal governments;

· To expand knowledge of water resources in Argentina, with emphasis on their preservation and development;
· To acknowledge the economic, social and environmental value of water in order to attain equity, efficiency and sustainability objectives; 
· To enforce the concept of watershed as a territorial unit for planning and for integrated and efficient water resources management;

· To promote the development of water-related sustainable technologies;

· To establish links with international institutions and networks in the field of training and integrated water resources management.

Article III: Actions

With a view to achieving the objectives set forth in Article II, member institutions shall undertake the following actions:

· Develop a legal and institutional framework to facilitate the implementation of policies to channel and strengthen integrated water resources management at basin level; 

· Establish an integrated information system on water availability, both in terms of quantity and quality and of present and future demand;

· Provide support to agencies responsible for planning, executing and controlling water works and non-structural measures at national and provincial levels;
· Coordinate graduate and post-graduate training activities (classroom education and distance learning);

· Promote the integration and transversality of graduate and post-graduate programs and curricula by encouraging flexibility and reciprocal accreditation among Network educational / training institutions; 

· Design and conduct short professional upgrading courses, either individually or with other Network members;

· Coordinate the joint participation of Network members in national and international congresses, seminars, conferences and workshops;
· Organize joint activities leading to the dissemination of water policies among national, provincial and local governments and the public as well;

· Constitute a forum for the analysis and discussion of those issues that have a greater impact on integrated water resources management, and form ad hoc groups within the Network for the preparation of background papers;

· Obtain and channel funding to fulfill the objectives and actions set forth in Articles II and III.

Article IV: Membership

Membership in the Network is open to all sector institutions, public and private agencies, and NGOs. Members shall be classified as follows: 

· Full members

· Associate Members

Full members are the institutions that have signed the Network’s Charter of Incorporation and those that may hereafter be accepted as such by full members in the manner indicated in Article V.

Associate members are those water institutions that meet the requirements described in Article V.

Article V: Membership Requirements

Membership in the Network may be attained by institutions showing outstanding performance in the field of water resources planning, use and conservation, information dissemination and training at national, provincial and local levels.

The status of associate member, not entitled to any voting privileges, shall be approved by a majority vote of the Executive Board at the proposal of the Executive Secretariat.

The status of full member, upon request of the Executive Board, shall be approved at an Ordinary Assembly by 70% of the votes of the institutions present and entitled to vote. 

Article VI: Decision, Coordination and Administration Bodies 

Network decision, coordination and administration bodies shall be:

· Ordinary Meetings

· Extraordinary Meetings

· Executive Board

· Executive Secretariat

Article VII: Meetings

Ordinary Meetings shall be held every two years for the purpose of electing Executive Board members and establishing the policies to be implemented.

Extraordinary Meetings may be called at any time by the Executive Board to deal with specific issues.

Meetings are attended by both full and associate members. 

Article VIII: Executive Board

The Executive Board shall consist of the representatives of the 14 (fourteen) institutions and shall be elected every two years at an Ordinary Assembly with the vote of full members. In order to establish a rotational scheme that ensures broad participation, not less than 5 (five) of the institutions on the Executive Board shall be renewed at each election. No institution shall sit on the Executive Board for more than 4 (four) consecutive years.

Each institution shall designate a representative and an alternate, who may participate indistinctly in Board meetings.

The President and Vice-President shall be elected by Executive Board members by a bare majority of votes. In this election each institution shall be entitled to one vote.

The meetings of the Executive Board shall be held every 3 (three) months. Responsibility for hosting the meetings shall rotate among the 14 (fourteen) institutions on the Executive Board.

The Executive Board shall:

· Represent the Network before national and international agencies and institutions through its President and Vice-President (who may eventually substitute for the President);

· Establish, upon the proposal of the Executive Secretariat, joint action programs among Network members;

· Establish and dissolve technical committees;

· Instruct the Executive Secretariat to implement the programs agreed upon;

· Supervise the activities of the Executive Secretariat.

Executive Board decisions shall be reached by consensus or, if requisitioned by one of the members, by a majority vote of at least five affirmative votes.

Article IX: Executive Secretariat

The Ordinary Meeting elects the institution that shall carry out the duties and responsibilities of the Executive Secretariat for the next bi-annual period. No institution shall serve as the Executive Secretariat for more than two consecutive periods.

Network activities established by the Executive Board shall be channeled through the Executive Secretariat.

The Executive Secretariat shall be responsible for:

· Preparing Network programs and submitting them to the Executive Board for approval annually;

· Implementing the programs approved by the Executive Board;

· Organizing periodical general coordination meetings with members responsible for joint actions;

· Administering the Network’s financial resources and submitting the annual statement of account to the Executive Board; 

· Keeping the Network in contact with similar institutions in Argentina and abroad;

· Disseminating information among Network members on ongoing activities via the website and e-mail;

· Preparing the annual projection of income and expenditures.

Article X: Financing

The Network shall finance its activities through:

· Mandatory membership dues payable by Network members and determined at Ordinary Meetings;

· Voluntary contributions from members of other organizations;

· Income from activities undertaken by its members on behalf of the Network.

Article XI: Amendments

Amendments to these By-laws shall only be effected by 70% of the votes of the institutions present and voting at an Ordinary or Extraordinary Meeting convened to that end, provided that prior to the Meeting member institutions have received due notice specifying clearly the substance of the amendment about to be proposed.

Article XII: Legal domicile

The Network shall have permanent postal and e-mail addresses.
